TrainingPath: Overview

According to various published peer-reviewed studies, training programs can
enhance both team performance and have a positive influence on project out-
comes. When training your team on ServiceNow, it's imperative that training
is focused on how your teams will use the platform and how it fits with your
business processes.
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Both training and documentation options are available (or a combination of
both). Training sessions have room for up to 300 people, and Pathways can
provide recordings of these sessions so your organization can post the videos
for review or for getting future hires up-to-speed. Documentation is most
commonly provided in the form of user manuals or reference guides, but
Guided Tours and Knowledge articles are also available!

TrainingPath focuses on three main user groups: Fulfillers, end-users and
train-the-trainer. Each group requires different types of knowledge transfer in
order to successfully spread the adoption of ServiceNow throughout your or-
ganization. With this group-centric approach, TrainingPath helps ensure that
your people have what they need in order to successfully do their jobs.

FULFILLMENT GROUPS
o Target audience: Users who respond to requests within ServiceNow and
perform the needed activities to fulfill those requests.

END-USERS
o Target audience: Users who make requests or open tickets for help within
the ServiceNow platform (e.g., submitting an Incident ticket).

TRAIN-THE-TRAINER
o Target audience: Trainers, SMEs or your System Administrators.

Why use TrainingPath?

e With TrainingPath, your users
will be trained on your custom-
ized ServiceNow instance, giving
them the exact knowledge they
need to hit the ground running
with confidence on day one.

e Your end users will be more
comfortable with the system,
enabling them to open request
or incident tickets on their own,
freeing up your Service Desk for
other responsibilities.

e Your fulfillment teams will be
prepared to process, track and
update every request that comes
across their desk.

e Your management and execu-
tive teams will be able to create
and utilize metrics and reports
directly from their dashboard.

What are the differentiating fac-
tors for choosing TrainingPath?

e Your staff will be trained on your
custom instance, not a generic
baseline environment.

e All of your custom business
rules, policies and fields will be
covered in every session.

e Your business processes and
procedures can be integrated
into each session. If you have a
business-critical ticket that must
contain specific content, Train-
ingPath will integrate that pro-
cess into the materials.
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